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4 December 1973

MEMORANDUM FOR: STO/DDM§S

SUBJECT : Orientation for Sub-Professionals

1. 1In general, I believe that an orientation program for
all new employees is essential. OTR would be prepared to enroll
Its "'sub-professional, non-clerical" employees in an orientation
course at or near the time of EOD.

2. Such course, in my opinion, should be of short duration,
t.e., less than one week, and should be supplemented by a more
specific orientation program within the operating component to
which the employee is assigned. I believe that a variation of
the existing Clerical Orientation program might be satisfactory.

3. I hasten to add, however, that OTR is not likely to make

extensive use of an orientation program for sub-professionals due
to the negligible addition of persomnel in this category.
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